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Mission / Purpose
The Department of Curriculum and Instruction at UL-Lafayette seeks to provide teacher candidates with requisite knowledge, skills, and dispositions to fully address K-12 students’ cognitive, social, and psychological needs. Furthermore, our field-intensive approach to teacher preparation aims to equip our candidates with pedagogies closely associated with lessening inherited barriers to K-12 students’ success.  

Student Learning Outcomes/Objectives, with Any Associations and Related Measures, Targets, Findings, and Action Plans
SLO 1: The candidate will demonstrate knowledge of content discipline and effective pedagogical practice.

The candidate will demonstrate knowledge of content discipline and engages in effective pedagogical practice.
Related Measures

M 1: Content Discipline and Effective Pedagogical Practice
(1)  Lesson Plan Artifact 2009- 2010
Number of students assessed = 200
The Lesson Plan Artifact indicates candidates’ ability to align content discipline and related standards.  This instrument is a 4-point Likert scale with 12 components aligned to the Louisiana Components of Effective Teaching (LCET).  Please see the Supplemental Section for general information, sample rubric(s) and data reports.

Portal 4: Lesson Plan Artifact General Description of Artifact In the previous artifact, the Unit Plan Artifact, you constructed a unit plan for the delivery of approximately two weeks of instruction. You constructed a calendar/outline in which you projected individual lessons and approximate dates you would teach those lessons. The Lesson Plan Artifact can be one of the lessons from the Unit Plan Artifact which has been expanded to meet the minimum criteria set forth for this artifact. This artifact requires
additional criteria from that set forth in the Suggested Daily Lesson Plan Format. For some student interns, your Lesson Plan Artifact may not be one from the Unit Plan you constructed. Either scenario is sufficient to complete this requirement as long as the lesson plan submitted meets the minimum criteria set forth below and in the assessment rubric. Artifact Requirements (Instructions Provided to Candidate) The exact content and format of the Lesson Plan Artifact you construct should adhere to your University
Supervisor’s and/or Cooperating Teacher’s instructions. Your University Supervisor and/or Cooperating Teacher may require additional components to those listed below to be considered as acceptable. The components listed below are minimum criteria in the absence of such instruction or directions from your University Supervisor and/or Cooperating Teacher. 1. Your Name. 2. School and District in which you are completing your clinical experience. 3. Cooperating Teacher’s Name. 4. University Supervisor’s Name. 5. Submission date of
your lesson plan to your University Supervisor. 6. Date you plan to teach the lesson. 7. Title of Lesson – What is the subject of the lesson? 8. Time – How much time will be needed to accomplish this lesson? 9. Setting – Age group/grade level of students will you be working with. Briefly list any other information that helps to “set the stage” for your lesson that would assist the person evaluating your lesson in understand the context in which the lesson will occur. 10. Learner Outcomes/Objectives – What will the student will know or be able to
do by the end of the lesson? 11. Louisiana Content Standards Alignment – What Louisiana Content Standards and Grade Level Expectations will be addressed in this lesson? This can be added to the end of each objective/learner outcome. 12. Materials and Technologies to be utilized in Lesson – What resources or technologies will you employ throughout the deliver of this lesson? 13. Preparation – Are there any special room changes, etc... that need to take place before or during the delivery of this lesson? 14. Anticipatory Set – (“setting
the state” and proving a “hook) Attention-getter and focuser. What are you going to do to ensure that you have the attention and interest of the students you are teaching? 15. Modeling (if appropriate) – A demonstration of processes and/or description of information shared. 16. Guided Practice (if appropriate) – Help students to begin applying new skills or knowledge.17. Insert Activities/Procedures – Includes activities that develop the objectives. State purpose for the activity and its connection to standards and GLEs. 18. Monitoring – How
are you going to informally assess student progress and use that information? 19. Collaborative Strategies (if appropriate) – Students work in groups with specified tasks. 20. Closure – How will you “wrap things up”? Pull it together? How will you relate this to the next lesson you teach to these students? 21. Assessment Plan (see next section: D2). 22. Individual Differences identified – and accommodated. 23. Planning for diversity – provide reflection on diversity issues 24. Feedback- How and in what manner do you provide performance
feedback to your students? Including verbal praise, oral feedback, daily or weekly correspondence with parents, progress reports or report cards, parent night, etc. Specific comments regarding student strengths/weaknesses/concerns. 25. Transitions – Appropriate key words and transitional activities are evident in the plan. Routines are evident in transitioning between group sizes and activities. 26. Alignment to School Improvement Plan – Planning includes activities to address identified school need areas from SIP. Portal IV: Lesson
Plan Artifact Rubric
PLANNING Plans
Effectively for Instruction

Not Observed Does Not Meet
Expectations

Approaching
Expectations

Meets Expectations

IA1 Specifies learner outcomes
D1 #10, #11

• Unclear of what students
should know and do • No
higher-order skills • No
alignment with state
standards/GLE’s • Does not
follow organized progression 

• Specifies what students
should know and do but may
be clarification • Minimum of 1
objective targets higher-order
skills • Aligned with state
standards/GLE’s • Permit few
methods of assessment 

• Clearly specifies what students
should know and do • Minimum
of 1 objective targets
higher-order skills • Objectives
represent valuable learning and
are suitable for most students in
the class • Aligned with state
standards/GLE’s • Permit varied
methods of assessment 

IA2 Activity(ies) develop
objectives D1 #17

• Connection between
activities and objectives is
unclear • No attempt to align
to content standards/GLE’s •
Learning activities are not
compatible with curriculum
and may be unorganized in
progression 

• Connection between
activities and objectives is
somewhat clear • Aligned to
content standards/GLE’s but
alignment may be
inappropriate • Learning
activities follow organized
progression but are not
compatible with the required
curriculum 

• Clear connection between
activities and objectives • Clearly
aligned to content
standards/GLE’s • Learning
activities are highly relevant to
students’ needs 

Anticipatory Set D1 #14 • Vehicle for enticing
students not included 

• Mentions materials but
materials not connected to
how they entice student
interest in content, or
inadequate identification of
materials or activities 

• Employs materials and/or
activities to entice student
interest in lesson content 

Elements D1 #15, 16, 19, 20 • Modeling – Lacks
demonstration of processes
and description of
information • Guided Practice
– Lacks evidence of teacher
and student collaboration in
implementing knowledge
and/or skills of the lesson •
Independent Practice – Both
roles (teacher and student)
not described • Collaborative
Strategy – Two or more
elements of group planning
are missing: purpose of
group, and/or how students
placed in group, and/or
description of group task •
Closure: Content Closure –
Absence of closure

• Modeling – Lacks substantial
demonstration of processes or
description of information •
Guided Practice –Lists at least
one way students and
teachers work together using
the knowledge and/or skills of
the lesson • Independent
Practice – One role (teacher or
student) not clearly described •
Collaborative Strategy – One
element of group planning is
missing: either purpose of
group, or how students placed
in group, or description of
group task • Closure: Content
Closure – reviews stages of
lesson but does not reinforce
the content 

• Modeling – Lesson includes
demonstration of processes
and/or description of information
shared • Guided Practice –
Description of HOW teacher and
students work together using
knowledge and/or skills of the
lesson. • Independent Practice –
Description of student and
teacher roles during independent
activity. • Collaborative Strategy
– Clearly explains the purpose of
groups, explains how students
placed in groups and describes
each group(s) tasks • Closure:
Content Closure - Identifies
content included as summary
points 

IA3 Identifies and plans for
individual differences D1 #22

• Unaware of individual
learning abilities as all
students receive same
delivery of instruction and
assignment regardless of
differences 

• Aware of the need for
accommodations in
assignments, time allowed,
response modes, etc. •
Occasionally accommodates
needs for different learners 

• Demonstrates awareness that
lesson plans take into account
the needs of various learners •
Appropriate accommodations
are a routine part of planning 

IA4 Materials; other than
classroom D1 #12

• Utilizes materials from a
teacher’s guide only • No
resources or content beyond
textbook 

• Limited awareness and use
of resources • Uses some
supplementary material to text

• Routinely seeks multiple
resources • Chooses materials
that allow multiple ways of
learning • Resources selected
are comprehensive and
appropriate 

IA5 Methods of evaluation to
measure learner outcomes
D1#21

• Uses minimal number of
assessments or only
commercially prepared tests •
Methods of assessments not
consistent with objectives •
Assessment results are not
considered in planning
lessons • Criteria for
evaluation is not determined
on paper • Feedback is not
provided in a timely manner or
is of poor quality 

• Some objectives are
assessed but not all •
Gathering of assessment data
is more frequent and begins to
use performance-based
measures • Uses assessment
results to plan for whole group
instruction • Learners are not
made aware of performance
criteria in advance but criteria
does exist • Feedback to
student is timely but may only
be minimal (just a score) 

• Multiple forms of data
collection on student progress:
observations, portfolios,
teacher-made tests,
performance tasks,
self-assessments, et. •
Assessment results used to
adjust plans for individuals and
small groups • Learners are
given evaluation criteria in
advance• Feedback includes
qualitative comments to highlight
strengths or needs IA6 Following IEP or IFSP as

needed D1 #23
• What IEP/IFSP? • Meets some of state

guidelines 
• Meets state guidelines 

INSTRUCTION Delivers Instruction
IIIA5 Integrates technology into

instruction D1 #12
• Technology is not included • Inclusion of technology is

clearly an “add-on” • Use of
technology does not
complement learning activities

• Technology is integrated into
the lesson to improve the
quality of student work or
learning 

IIID1 Ongoing monitoring of
students D1 #18

• Fails to monitor effectively •
Does not ask probing
questions for student
progress • Does not adjust
pacing or plan for reteaching 

• Insufficiently moves among
students • .limited probing
questions • Ineffective use of
observation to determine
instructional pacing and/or
reteaching 

• Monitors by moving among
students • Asks probing
questions • Uses observation
to guide instruction pacing
and/or reteaching 

IA8 Feedback • No feedback provided in
written or verbal form 

• Feedback is
limited/inconsistent and
non-specific • All comments
are generalized 

• Feedback is given in a
variety of verbal and written
formats at different time
intervals • Individualized
comments on strengths and 
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Source of Evidence: Performance (recital, exhibit, science project)
Target:
Ninety percent (90%) of our candidates will attain an average score of 3.0 (Meets Expectations) or above on the Lesson Plan Artifact.

Finding (2015-2016) - Target: Met
UNIT PIV: Lesson Plan Implementation Artifact 2015-2016 has MET the target with 99.50% of the candidates scoring Meets Expectation.
Connected Document

UNIT PIV: Lesson Plan Implementation Artifact SU15-SP16
Related Action Plans (by Established cycle, then alpha):
Louisiana Components of Effective Teaching

The Louisiana Components of Effective Teaching were incorporated to make sure candidates had a working knowledge of the teaching standards adopted by the Louisiana State Department of Education.  In 2002-2004, all undergraduate programs were redesigned at the request of the Louisiana Blue Ribbon Commission. 
Established in Cycle: 2009-2010
Implementation Status: Planned
Priority: High
Relationships (Measure | Outcome/Objective):

Measure: Content Discipline and Effective Pedagogical Practice | Outcome/Objective: The candidate will demonstrate knowledge of content discipline and effective pedagogical practice.
SLO 2: The candidate will consider practice and experience to guide decision-making.The candidate will actively, persistently, and carefully consider practice, experience, and available alternatives to guide decision-making.

Related Measures
M 2: Assessment of Lesson: Analyzing Results ArtifactNinety percent (90%) of our candidates will attain an average score of 3.0 (Meets Expectations) or above on the Assessment of Lesson: Analyzing Results Artifact.
Source of Evidence: Written assignment(s), usually scored by a rubric

Target:
Ninety percent (90%) of our candidates will attain an average score of 3.0 (Meets Expectations) or above on the Assessment of Lesson: Analyzing Results Artifact.

Finding (2015-2016) - Target: Met
UNIT PIV Analyzing Results SU 2015- SP2016 has MET the target with 99.50% of the candidates scoring Meets Expectation.
Connected Document

UNIT PIV: Analyzing Results SU15 to SP16
SLO 3: The candidate will articulate an understanding regarding beliefs and values in learning cultures.

The candidate will articulate an understanding that beliefs, traditions, and values across and within cultures affect learning and relationships with learners, their families, and the community.
Related Measures

M 3: Clinical Evaluation
Clinical Evaluation – Final 2009-2010  Number of students assessed = 167

The Clinical Evaluation Artifact indicates candidates’ ability to align content discipline to the needs of each student.  This instrument is a 4-point Likert scale aligned to the Louisiana Components of Effective Teaching. Please see the Supplemental Section for general information, sample rubric(s) and data reports.

Clinical Experience Evaluation Form

NAME ____________________________________________________________________________
Last First Middle
GRADE/SUBJECT TAUGHT____________________ Number of Days Absent _________
COOPERATING TEACHER _____________________ SEMESTER/YEAR __________________
SCHOOL _______________________________UNIVERSITY SUPERVISOR _________________
Ratings: (1) UNACCEPTABLE (2) DEVELOPING (3) COMPETENT (4) HIGHLY EFFECTIVE
Please circle the appropriate rating for each objective and include comments to assist the teacher intern’s growth.

I. PREPARATION AND PLANNING (INTASC: Standard 7: CF: Knowledge and Expertise in Practice)
a. Goals and objectives are consistent with curriculum requirements 1 2 3 4
b. Objectives/activities are in logical sequences over the course of a unit 1 2 3 4
c. Objectives/activities meet the ability levels of students 1 2 3 4
d. Supplemental activities are planned to meet individual needs of students 1 2 3 4
e. Adequate time is allocated for each activity 1 2 3 4
f. Lesson adequately covers content knowledge 1 2 3 4
g. Homework assignment provides practice and extends learning 1 2 3 4
h. Homework is checked in an effective manner 1 2 3 4
i. Formal/informal evaluation and assessment is provided 1 2 3 4
j. Evidence of feedback on evaluation instruments 1 2 3 4
Preparation and Planning Narrative Evaluation:

II. CLASSROOM MANAGEMENT (INTASC: Standards 1, 2, 4, 5 & 8; CF: Knowledge and Expertise in Practice)
a. Physical environment facilitates learning 1 2 3 4
b. Helps learners develop positive self-concepts 1 2 3 4
c. Maximizes instruction time 1 2 3 4
d. Expectations clearly established 1 2 3 4
e. Learners are treated with courtesy and respect 1 2 3 4
f. Maintains eye contact with students 1 2 3 4
g. Language is free of sarcasm, ridicule or derogatory references 1 2 3 4
h. Fair and impartial in interactions with students 1 2 3 4
i. Promotes the development of student self-discipline 1 2 3 4
Classroom Management Narrative Evaluation:
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Teacher Intern’s Name_______________________ Evaluation Form cont.
III. INSTRUCTION (INTASC: Standards 1-9; CF: Knowledge and Expertise in Practice and Diversity)
a. Delivers instruction effectively 1 2 3 4
b. Content presented accurately at appropriate level 1 2 3 4
c. Uses a variety of appropriate teaching materials 1 2 3 4
d. Integrates technology into instruction 1 2 3 4
e. Communicates effectively, using correct grammar and vocabulary 1 2 3 4
f. Accommodates individual differences 1 2 3 4
g. Encourages higher order thinking, problem solving, real-world connections 1 2 3 4
h. Encourages active student participation 1 2 3 4
i. Monitors performance, providing clarification/feedback when needed 1 2 3 4
j. Focus and closure of lesson is relevant 1 2 3 4
k. Establishes a classroom of courtesy and respect 1 2 3 4
l. Enthusiasm for teaching and learning is demonstrated 1 2 3 4
m. Classroom is neat and safe; displays are content-related 1 2 3 4
n. Materials and equipment are arranged to promote effective learning
Instruction/Lesson Implementation Narrative Evaluation:

IV. PROFESSIONAL/PERSONAL (INTASC: Standards 6, 7 & 9; CF: Professionalism and Reflection)
a. Punctual, dependable, performs duties 1 2 3 4
b. Fulfills assignments regularly 1 2 3 4
c. Uses self-evaluation effectively 1 2 3 4
d. Exhibits flexibility in accepting teaching assignments 1 2 3 4
e. Accepts constructive criticism 1 2 3 4
f. Shows respect for authority 1 2 3 4
g. Works well with cooperating teacher 1 2 3 4
h. Works well with parents within limits of his/her authority 1 2 3 4
i. Shows initiative; seeks and accepts additional responsibilities 1 2 3 4
j. Works with colleagues on committees or special projects 1 2 3 4
k. Exhibits a positive attitude toward education as a profession 1 2 3 4
l. Demonstrates a commitment to professional growth 1 2 3 4
m. Dress and language reflect a positive attitude 1 2 3 4
Professional/Personal Narrative Evaluation:
___________________ ____________________ _______________
University Supervisor Teacher Intern Cooperating Teacher

Source of Evidence: Performance (recital, exhibit, science project)
Target:
Ninety percent (90%) of our candidates will attain an average score of 3.0 (Competent/Proficient) or above on the Clinical Evaluation – Final..

Finding (2015-2016) - Target: Met
UNIT PIV Clinical Experience Evaluation Rubric SU2015-SP2016 has MET the target with 98.79% of the candidates scoring Proficient or above.
Connected Document

UNIT PIV: Clinical Experience Evaluation SU15-SP16
Related Action Plans (by Established cycle, then alpha):
SPA Specific Addendum added to Clinical Final Evaluation

A SPA (Specialized Professional Association) Specific addendum was added to the Clinical Final Evaluation to provide detailed information regarding spa correlations to rubric items.
Established in Cycle: 2009-2010
Implementation Status: Planned
Priority: High
Relationships (Measure | Outcome/Objective):

Measure: Clinical Evaluation | Outcome/Objective: The candidate will articulate an understanding regarding beliefs and values in learning cultures.
Action Plan for Portal 4: Clinical Experience Final Evaluation Reg Education

A total of 98.67% of the candidates scored above the desired target.  The faculty will continue to review candidate data on a regular basis to make certain that all candidates are progressing at the expected, targeted rate.

Established in Cycle: 2012-2013
Implementation Status: Planned
Priority: High
Relationships (Measure | Outcome/Objective):

Measure: Clinical Evaluation | Outcome/Objective: The candidate will articulate an understanding regarding beliefs and values in learning cultures.
Year Long Residency Program 2015-2016

The EDCI Faculty was invited to participate in the development and implementation of a year-long residency program for its teacher interns.  The faculty has vetted the constructs of this program and are in the pilot phase of implementation. They will continue analyze outcomes from our pilot residency program and investigate ways to expand the model from voluntary effort to a phased-in policy for undergraduate teacher certification candidates.
Established in Cycle: 2015-2016
Implementation Status: Planned
Priority: High
Relationships (Measure | Outcome/Objective):

Measure: Clinical Evaluation | Outcome/Objective: The candidate will articulate an understanding regarding beliefs and values in learning cultures.
Responsible Person/Group: Dr. Peter Sheppard

SLO 4: The candidate will seek opportunties to grow professionally.The candidate will actively seek opportunities to grow professionally, collaborates to meet complex needs of learners, advocates principles, and models leadership skills.
Related Measures

M 4: Clinical Final Evaluation - Personal Section
Clinical Final Evaluation – Personal Section 2009-2010
Number of students assessed = 167

The Clinical Evaluation Artifact – Personal Section is designed to assess the professional mechanisms of candidates in the program  This assessment consists of a 4-point Likert scale with the following options:  Highly Effective, Competent, Developing and Unacceptable. Please see the Supplemental Section for general information, sample rubric(s) and data reports.

From Clinical Final Evaluation
IV. PROFESSIONAL/PERSONAL (INTASC: Standards 6, 7 & 9; CF: Professionalism and Reflection)
a. Punctual, dependable, performs duties 1 2 3 4
b. Fulfills assignments regularly 1 2 3 4
c. Uses self-evaluation effectively 1 2 3 4
d. Exhibits flexibility in accepting teaching assignments 1 2 3 4
e. Accepts constructive criticism 1 2 3 4
f. Shows respect for authority 1 2 3 4
g. Works well with cooperating teacher 1 2 3 4
h. Works well with parents within limits of his/her authority 1 2 3 4
i. Shows initiative; seeks and accepts additional responsibilities 1 2 3 4
j. Works with colleagues on committees or special projects 1 2 3 4
k. Exhibits a positive attitude toward education as a profession 1 2 3 4
l. Demonstrates a commitment to professional growth 1 2 3 4
m. Dress and language reflect a positive attitude 1 2 3 4
Professional/Personal Narrative Evaluation:
___________________ ____________________ _______________
University Supervisor Teacher Intern Cooperating Teacher

Source of Evidence: Performance (recital, exhibit, science project)
Target:
Ninety percent (90%) of our candidates will attain an average score of 3.0 (Competent) or above on the Clinical Evaluation –Personal.

Finding (2015-2016) - Target: Met
UNIT PIV Clinical Experience Evaluation SU 2015- SP 2016 has MET the target with 98.79% of the candidates scoring Proficient or above.
Connected Document

UNIT PIV: Clinical Experience Evaluation SU15-SP16
Related Action Plans (by Established cycle, then alpha):
Provide Counsel regarding Student Dispositions

Data analyses indicated a need to further explore student dispositions and ways to provide counsel and guidance
Established in Cycle: 2009-2010
Implementation Status: Planned
Priority: High
Relationships (Measure | Outcome/Objective):

Measure: Clinical Final Evaluation - Personal Section | Outcome/Objective: The candidate will seek opportunties to grow professionally.
Action Plan for Portal 4: Clinical Final Evaluation - Personal Section

More than 98% of the candidates included in this assessment completed the desired target.  Only 1.36% of the candidates did not successfully complete the goal.  Faculty will continue to monitor the progress of the candidates in the program as data becomes available.
Established in Cycle: 2012-2013
Implementation Status: Planned
Priority: High
Relationships (Measure | Outcome/Objective):

Measure: Clinical Final Evaluation - Personal Section | Outcome/Objective: The candidate will seek opportunties to grow professionally.
Curriculum and Instruction B.S.: Clinical Fianl Evaluation - Personal and Professional Addendum

The Curriculum and Instruction Department Head and Faculty recognized the need for additional data regarding the personal and professional aspects of candidate readiness.  An addendum was created  in August 2015 and will be piloted Fall 2015 with all Curriculum and Instruction B..S. disciplines. 
Established in Cycle: 2014-2015
Implementation Status: Planned
Priority: High
Relationships (Measure | Outcome/Objective):

Measure: Clinical Final Evaluation - Personal Section | Outcome/Objective: The candidate will seek opportunties to grow professionally.
Implementation Description: Implementation will occur Fall 2015 for all undergraduate B... and B.A. candidates.
Responsible Person/Group: Dr. Peter Sheppard, Department Head, Curriculum and Instruction

Analysis Questions and Analysis Answers
How were assessment results shared and evaluated within the unit?

The Department of Curriculum and Instruction annually reviews assessment data from all programs with a specific focus on highlighting those items that have been consistently successful and addressing those items that have room for improvement. In the case of the most recent data set, we have found that it is our duty to find ways to continue to sharpen our strengths in an effort to negate the possibility of complacency.
Identify which action plans [created in prior cycle(s)] were implemented in this current cycle. For each of these implemented plans, were there any measurable or perceivable effects? How, if at all, did the findings appear to be affected by the implemented action plan?

Although not formally included in the action plan, we piloted a significant change in our curriculum. During the Fall 2015 semester we began implementing a two semester residency which would allow our candidates to spend two semesters at the same site during their final academic year. We perceive that this will favorable impact our outcomes due to the fact that our candidates will be more familiar with their assign classroom site.
What has the unit learned from the current assessment cycle? What is working well, and what is working less well in achieving desired outcomes?

What we learned from this cycle is that our candidates continue to meet expectations with minimal exceptions. We will continue striving for our candidates to not only meet the expectations but to do so in an exemplary fashion.  
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